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This guide a summary for  schools that have identified a need that requires the school to successfully adopt LGfL – other documents are available to make 
the business case for why LGfL represents the best solution for London Secondary schools to adopt – that is not the purpose of this guide.  
 
The guide is designed to chart the stages a school should ideally go through to achieve success and ultimately exemplar status in the use of LGfL to support high 
quality teaching and learning. 
 
Bob Usher 
LGfL Curriculum Consultant (West Sector)  
February 2005 
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Achieving exemplar status Stage 6 

Full LGfL Adoption Stage 5 

Beginning to Change Stage 4 

Planning for Change Stage 3 

Identifying the need to change Stage 2 

No development Stage 1 

Stages of successful LGfL development for London Secondary Schools 
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Stage 3 
Planning for 

change 

Stage 4 
Beginning to 

Change 

Stage 6 
Achieving 

Exemplar Status 

• Poor understanding of role of ICT in modern Secondary school 
• Lack of strategic school development / ICT planning 
• Poor understanding of the role of ICT to supporting high quality teaching and learning 
• Piecemeal approach to ICT investment 
• Poor ICT Training for staff and students 
• No formal use of email by staff or students 
• Poor ICT Resources around the school

Stages of successful LGfL development for London Secondary Schools 
 
 Stage 1 

No Development 

Stage 2 
Identifying the 

 need for Change 

Stage 5 
Full LGfL  
Adoption 

• HT has agreed to attend ‘SLICT’ 
• LT team agree to lead by example 
• LT meeting include discussions regarding the need to show leadership in the use of ICT 
• Identification of member of LT to take on strategic Leadership of ICT development at the school 
• Creation of ICT Management group  
• Benefits of remote access to learning resources now understood and prioritised 

• HT now facilitates their staff to plan for strategic change in the use of ICT in the school 
• Positivity surrounds the challenges of enhancing the role ICT can play in the school 
• Clear, consistent and confident leadership in the development of ICT at the school 
• ICT management group create strategic development plan for ICT  
• Opportunities for staff to receive both formal and informal ICT training identified 
• Website structure and content now planned 

• LT begin to see the benefits of having strategic approach to ICT planning 
• LT and staff begin to lead by example – use of ICT is becoming central to approach 
• LGfL Portal now used as central school website 
• Range of informal and formal training opportunities made available to staff / departments / working groups  
• Students understand where to find their learning resources  
• Students begin to understand the benefits of accepting responsibility for their own progress 

• Development of Virtual Staff room and other online school communities – planning and structure discussed in ICT MGP 
• LT and staff no longer have to make conscious decision to use ICT in their role - use of LGfL is now central to approach 
• Website ownership now fully devolved throughout all levels of the organisation 
• ICT facilities  are used every lunchtime to host curriculum support ‘clubs’ – rather than ‘ICT’ activities 
• Students independently use LGfL functionality to support their learning 

 The school is used as an exemplar of how to successfully manage the 
adoption of LGfL to support high quality teaching and learning 
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LGfL 
Success 

Trial with Students

LGfL  
Champion 

Leadership  
support 

Training Opportunities 

Partnership  
with other 
schools 

Tenacity 

Formal Informal

It a measure of the flexibility of LGfL that some of 
the most successful development 
partnerships are those between Primary and 
Secondary schools. 
The ability to bounce ideas off other individuals 
working on similar challenges can provide an 
invaluable source of inspiration. 

 

In every school will need an individual that 
recognises the power of LGfL and that has 

vision that it can work in the school. This 
person invariably becomes the LGfL project 

manger and original ‘LGfL Champion’ 

Show aspects of the power of LGfL then listen 
to feedback from students, teachers and 
parents, and then incorporate the advice into 
the development of LGfL – they are the future 
users! 

Every staff briefing the LGfL Champion should remind 
the staff of the LGfL training opportunity available that 
lunchtime. 
Keeping it on the day of the staff briefing allows the LGfL 
champion to develop a constant presence on the staff 
conscientiousness 
Informal training is Perhaps where the most progress is 
made. The LGfL Champion will know who the ‘Early 
adopters’ are on the staff. Get these individuals to 
cascade the LGfL approach and opportunities 
throughout the organisation.  
These will be the people that attend the informal training 
opportunities 

 

If the Head teacher does not give their complete 
and consistent backing to the development of 
LGfL then the school will never make real 
progress. 
Once Head teacher support has been secured by 
the LGfL Champion, the LGfL project manager 
should work closely with the Head teacher to 
secure the support of the rest of the leadership 
team.  
Leading by example has already now begun and 
must be consistently shown for the future. 

If the head teacher has given their support to LGfL 
adoption – then formal CPD time must now be 
given.  
Work closely with the CPD coordinator to secure a 
range of training opportunities that link in with 
school development planning 
A variety of training formats, groupings and 
timings should be employed to maximise impact 
and effectiveness. 

Ride out the comments from those 
that don’t understand  
LGfL is all conquering when 
stripped back to core values  
eg.  ‘the support of high quality       
teaching and learning’ 
Believe in your vision and others 
will……..but make sure your vision 
is backed up with a strategic plan. 

Ingredients for Successful LGFL adoption 
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Stage 3 
Intensive Training 

Day 1 

Stage 4 
Intensive Training 

Day 2 
 

Stage 6 
Post training 

 support  

Establishing the context for the training - School LGfL Project Leader + Leadership team inc. Headteacher 
LEA advisor and LGfL Curriculum Consultant visit school in advance for training to explain: 
The purpose of training 
The scope of the training 
The commitment required from the school to the training process 
The preparations required by the school in advance of the training to maximising the training programme 

  

Stage 1 
Pre-training visit 

Stage 2 
Pre-training 
preparations 

Stage 5 
Intensive Training 

Day 3 
 

Preparing for the training - School LGfL Project Leader + website manager + Middle Leaders + Leadership 
team + network manager 
A clear and structured plan for the website 
Collate School website content – eg text documentation, photographs, video, audio files, logo’s + general 
information to be uploaded to website 
Decisions on who is to attend the training with associated cover arrangements 
School level discussions within leadership group and middle management about the training programme and 

Portal management - Network Manager + School LGfL Project Leader 
Creation of account group folders 
Managing MIS data 
Discussions of best practice examples 
Initial modification of school portal look and feel 
Creation of communities eg Virtual staff rooms 
Access right management

Customising the portal - School LGfL Project Leader + Potential early adopter staff 
Customising the school portal to create a centralised website including discussions of best practice examples 
Creation of departmental and year areas 
Population of departmental areas and access right management 
Skills taught: Creation of Communities, Learning modules 
LGfL content awareness session 
 

School development planning - School LGfL Project Leader + Member of leadership team 
Creation of LGfL and eLearning development plan for the school 
Understanding how to successful manage the transition to LGfL adoption 
Integrating the 6 stage LGfL adoption plan into School development planning 

Follow up support to Schools 
LEA and LGfL Curriculum consultant online support 
Follow up visit to school  

An example of an intensive training plan for secondary schools 
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Top Tips for Successful LGfL Adoption 

 
1. Tenacity 

Believe in your vision and others will……..but make sure your vision is backed up with a strategic plan. 
 

2. Leadership 
If it does not work – stop doing it…….but be clear as to the real reasons why something was not working. 

 
3. Know what the issues are 

When LGfL adoption becomes challenging – be able to delineate what are LGfL issues as opposed to school based issues 
 

4. Succession Planning 
Is your LGfL development dependant on a person(s) or a strategically planned process?  

   
5. Feedback 

Listen to students, teachers and parents comments and views – then incorporate the advice into the development of LGfL – 
they are the users! 

 
6. Momentum 

Creative mangers will continually look for new ways in which to demonstrate the power of LGfL. 
 

7. Students are the best advertisement 
In the majority of cases – students often find the adoption of new ICT technologies much easier than adults.  
Students can be the best advertisement of LGfL and play a vital role in motivating teachers to use LGfL properly 

 
8. Training Opportunities 

Regardless of fluctuating attendance – make sure you offer a weekly training opportunity  
 
 


